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ÅAction Plan 
 

ÅNext Steps 

Hillside Community & Leon Young Pavilion 
January 23, 2019 



GOAL         

(High Priority)
OBJECTIVE DESIGN SOLUTION REHABILITATION RECOMMENDATION ADDED DESCRIPTION

SAFETY

Visibility Clearer lines of site through park Remove visual barriers Also see Inspired Restoration section, below.

Lighting Open up the space Address Structure & Trees

Cameras Lighten Up the Space Tree pruning, primarily

 Lights Install solar and/or electric lights Address:  vandalism, durability

Cameras Pending Concern:  Function (not monitored) & Cost

Maintenance Work with PRCS Dept & Community residents Clarify City and Community Work Days

(1) ADA Compliant Access TrailADA Access Trail Retrofit existing trail

(1) ADA Compliant Table & PadADA Table & Pad ADA Table & Pad

INPIRED RESTORATION

Look forward. Do not put back 

exactly what was there.

Remove detractive elements.  Retrofit into newer 

elements.
Remove:  low vertical timbers

This leaves some areas we can bring up to 

grade, and others that will need retaining 

and/or rails.

Regrade/Fill where we can

Retrofit East & West oval pads
East:  Match existing grades; steps & low 

curbing expected

West:  Seat Wall, rail, panel (TBD)

Strip down unnecessary wood Removals, treat remainder

LEON YOUNG ELEMENTS

Commemorate City and Community Partnership, Create Memorial Committee

Educate Create proposal for approval Identify necessary approvals

Tell his story Timeline to meet funding Create a schedule to meet deadlines

ELECTRICITY

Available for Events Install / Extend electric into the pavilion Extend electric, outlets

PORT O LET

Available for Events Provide concrete Port O Let pad Install Port O Let Pad (ADA Accessible)

GATHERING AREA

Inviting, Clean, Safe space(s) Renovate existing public spaces
Multiple solutions. See Inspired 

Restoration above. 
Replacement & retrofit

SITE FURNISHINGS

Benches and Trash Cans Add Benches and Trash Cans Add Benches and Trash Cans

ACTION PLAN MATRIX



Leon Young Pavilion Rehabilitation  
Action Plan Options 

 
ÅOption 1:  City bids out for design/build contractor services 
 

This means contractors will provide the City formal bid estimates 
based upon a written scope of work.  This Contractor works with 
City Staff on any design & build decisions. 
 
 

Å Option 2:  City bids out for design/build contractor services  
PLUS includes a community design and/or build component.  

 

This means contractor will provide the City formal bid estimates 
based upon a written scope of work to include working with a 
selected vendor who would engage the community on a design 
and/or build component.  This vendor would be an experienced 
vendor such as Concrete Couch, etc. 

 



Leon Young Pavilion Rehabilitation  
Action Plan  

 
ÅSelectively remove the wood ς demolition/retrofit 

 
ÅSee how contractors recommend we retrofit the 

concrete pads to create a renewed gathering space. 
 
ÅRetrofit the west arc into open seating. 

 
ÅAdd new ADA Trail, pad and tables. 

 
ÅLights (solar and electric) 

 
ÅAdd New benches, trash receptacles and pads 

 
ÅAdd Electricity to the pavilion space for events. 



REHABILITATE:  WALLS 

Remove all the low vertical timbers 



Remove all the low vertical timbers 

REHABILITATE:  WALLS 



ÅRemove all the low vertical timbers 
ÅFine grading 
Å Install new seat wall 

REHABILITATE:  WALLS 


